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1 Acronyms |

munity Development
Deficiency Syndrome
Action ugomst Trafficking and Sexual

ACD  Association for C
ADS  Acquired Imm
ATSEC

BDT  Bang =
CBO omm ganization:
CEDAW ( nation of all

forms of Discrrmineﬁ on against Women
CRC  Chid Rights Convention

CRF Child Rights Forum =
CSEC Comme:rclal Sexuu\ Exploffation of Ch ldren:_‘ :

Glossary

Adibasi: Indigenous minority people (most of Sino-Tibetan descent). Live in hilly and plain areas, and
differ in social organization and cultural norms from mainstream Bangalis.

Hilla: Intervening marrioge often imposed in cases where the husband -on an impulse -- verbally
~ divorces the wife, repents later and wants fo take her back. It is not legal in Bangladesh.

Horijon Palli: Untouchable community

Fatwa: Arabic for opinion of a person learned in Shariah. Fatwas have no legal validity in Bangladesh.
Imam:; Religious leader

Kazi: Marriage registrdr

Khas land: Abandoned land owned by govermnment

" Madrassa: Educational Institutions. The ferm widely used fo refer to those institutions where people
leam religious issues (Islam).

Salish: Alfternative Dispute Resolution. An informal, traditional system of mediation used to settle marital,
land and other disputes outside court. Criminal cases, such as rape, are outside the purview of a salish.

Thana: Police Station
Upazila; Sub-District, Administrative unit immediately below the district.
Union: Administrative unit below the upazila, and forming the lowest level of administration.

UNO: quzfla Niroahi Officer (UNQ) or chief executive of an upazila [sub-district). The UNO is an officer
of the central Government who administers the upazila for the central Government.

Union Parishad: A council of elected representatives responsicle for administration of a union. The

council comprises Chairman, nine Members who are elected by the voters of the union. Each union is divided into nine

wards with a member representing a ward each. In addition, there are three women members.

Village Court: A court constituted under the provisions of the Vilage Court Ordinance, 1976 (cmended in

2006). Any party in @ dispute may, in the prescribed manner and paying the prescrived fee, apply fo the Vilage
Court. The Chairman of the Union Parishad constitutes a Village Court for the tricl of a case, Apart from the Chairman,
each party nominates two members. The court has no power of imprisonment, but may order the accused to com-

pensate the aggrieved to an amount not exceeding Taka 25,000.

Zila; District



Acknowledgment—-

ACD was established in 1989 by a group of social activists in view of community development with
a philosophy of mainstreaming gender equality, social justice and good govermnance. ACD is committed
fo empower the most disadvantaged and marginalized women, children, adolescent girls whose
lives has been suppressed under the traditional patriarchal societal system and economic hardship,

In year 2011, we focused specifically on rights based issues; our team has shown tremendous
resilience on field fo take the message of rights to all. During last year operations, we have scaled
various steps forward with the message of change and approach of rights for the marginalized anc
underprivileged classes. Our core strategies are designed fo touch upon the Millennium Development
Goals (MDG) and we are keeping these goals as direcfive principles in all interventions.

ACD has also been changing itself during this past year. We have infroduced our new strategy for
the period of 2011-2015 which is titled ‘Strategic Plan'; this strategy aims to build greater depth and
substances to ACD. It has enabled us to clarify the
. essential role we play as an advocate and change
Over the yeors, our stond gnd advocacy agent for women and children. We are strengthening
for rights has reflected major happenings.  oyr impact, our influence and our identity. The strafegy
This will see ACD strengfhen ifs commifment  also positions us well for a new period of cooperation
fo a right based development approach with development partners.
for the children and women who are in
vulnerable situations. If will mean we work ~ We are seeing the changes in the community level.
as effectively in the grassroofs level, if will While we are seeing’goins‘ond our work really matters if
mean that we are more active in advo- s frue that the turmoil of this last 12 months s taking its foll
cacy. It will mean that we fake on more on women and children .orjd f0m|!les in the developing
L , world. Climafe change is increasing the frequency of
complex situafions that ihe people face g yeme weather events. The years food price rises and
such as in urban slums, or disasters sifuafions  hitting hard the economic security of under privileged
as well as the fradifional rural poverty poor families.

situations. This annual report incorporates our efforts and achievements

during the year 2011. We express our sincere gratitude fo
policy makers, NGOs, medic, police, local elected bodies and mast importantly to community for
participating in our campaign. | sincerely express my grafitude to Donors, Governing Body, Executive
Committee, and staff members for their guidance and fremendous support,

No good action is possible without the support of some well meaning organizations, individuals and
institutions. It is not only financial support that they have given us but have developed our capacities
and widened our knowledge base. We need to mention their names: Government of Bangladesh,
Save the Children, Winrock International, ActionAid Bangladesh, Groupe Développement- France,
European Commission, Kristiansand Commune, The Asia Foundation, ECPAT International, BRAC,
Pallr Karma Sahayak Foundation, Campaign fer Tobacco Free Kids and Plan Bangladesh.

Solinea Samon—
Salima Sarwar

Executive Director
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W About Us IS

Vision

An equity-based democratic and sustainable
society which provides human rights,
mainstream gender equdlity, ensure social
justice, good governance and sustainable
development.

Goal

To achieve the rights of people, especially
the disadvantaged and vulnerable women,
adolescent and children at grassroots levels
through improving their socio-economic,
poliical and cultural status, ensuring social
justice and good govemance.

Thematic Areas of Focus _
ACD's activities are broadly based on the
following three thematic areas:

(A) Human Rights

(B) Good Governance

(C) Sustainable Development

Sectoral Approach
Human Rights Sector, Child Rights Sector &
Sustainable Development Sector

Governing Board

ACD has two tires of Govemning Body,
namely the General Body and the Executive
Committee. The General Body is the highest
body consisting of 25 members

(11 female and 14 male). The Executive
Committee consists of 11 members

(6 female and 5 male). The General Body
approve programs, budget and audited
accounts.

General Body

Objectives

Establish the rights of grassroots people
through community support mechanism.
Build and strengthen capacity of the
community organisation at vilage level.
Organize local cultural orgcnizutioh for
human rights education through cultural
performance.

+ Ensure access to social justice for rural

women especially ethnic minarities.
Develop institutional capacity in establishing
good governance and accountability of
local government.

Strengthen advocacy and campaign
against human frafficking and Commercial
Sexual Exploitation of Children/ prostitution
and prevention and protection of
STD/HIV/AIDS.

Provide psychosocial care and support

for the violence victim women and
children through institutional care and
support.

Mobilization and awareness with
communities in creafion of community
safetynets.

» Promote community management to

initiate economic, social and cultural
activities for sustainable development.




Working Areas Networks
Rajshahi division: Rajshahi, Naogaon. Chapai Nowabgan,

Natore, Bogra Pabna, Sirajgonj and Joypurhat Government

Rangpur division: Dinazpur, Gaibandha, Rangpur, Lalmonirhat, ;

Panchager, Thakurgaon, Niphamary and Kurigram *ACD provides counseling support

Khulna division: Jessore, Norail and Satkhira 10 the vicfims of One Stop Crises
Centre (multi sectoral program of
government) _
» Member of Police Reform

Program

* Member of District Acid Control

Committee, District Anfi trafficking
: s : Monitoring Committee, District
Working Area Legal.Aid Cell, Distct & Upazila
of ACD Level Task force Committee of
i Tobacco Control
* ACD works with Department of
Social Welfare for the support to
victim of Juvenile
* Member of Task Force Commit-
tee of Home Ministry on Protection
of Trafficking of Women and
Children
*Member of National Tobacco
Control Cell Of Ministry of Health &
Family Planning

International

ECPAT Infernational, Migrant Forum
in Asia, Anfi-Slavery International,
Cross Border Anfi Trafficking
Netwaork, Advocacy Institute of
Washington DC and Ashoka
Innovatoer for the Public.

National

Girls Power Aliance-Bangladesh,
Child Rights Governance Assembly,
Shamaijik Protirodh Committee,
Thematic Group of Trafficking
Paradigms in Bangladesh, National
Agro-Farestry Group, Engage Men
& Boys - promoting gender justice,
Election Working Group, DAWN
Forum, Campaign for Popular
Education, ATSEC Bangladesh
Chapter, CEDAW Committee,
Gonoswakharata Karmashuchi,

Legend -

‘ ACD's working area

Award Achievement:

o Anti Slavery International Award in 2001 : National Acid Control Councl,

0 UN-HABITAT Regional Office for Asia and Pacific award on Bangladesh Shishu Odhikar Forum,
‘Gender and Rights-Responsive Sustainable Cifies in Asia Shishu Surakhai Amra & Bangla-
and the Pacific’ in 2008 desh Anti Tobacco Allience.
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Significant Achievements
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418 applications were received for Salish (village arbifration), 421 of them resolved, 140 are
under progress and 52 yet to be resolved. 5 courf cases have been filed.

158 victims of trafficking (male-82, female-45), sexually exploitation (female-17), physical
torture (male-1, female-4) and domestic viclence (female-9) were referred by court, police
station and local elected bodies to ACD shelter home.

149 victims restored back in their respective families after mofivating their parents and other
community members. CBOs have taken active part in restoring the victims back in their
families have done regular follow ups.

26 victims were repatriated from and to India and infegrated successiully.

74 cases were dealt including cases filed before 2011 (17 cases related fo raped, 2 acid
throwing, 1 murder after raped, 2 murder, 7 atfempt fo rape, 28 trafficking, 1 suicide after
raped and 16 kidnapping). 162 victims were provided legal support.

35 number of mobile court operated for violation of Tobacco Confrol Act 2005, 5,000
secondary level educational institutions declared smoke free educational insfitutions. 14
local government bodies of Rajshahi and Rangpur division adopted smoke free guidelines.
346 children enrelled in DICs and received support services. 249 of them received day care
support, 107 received night shelter, 50 mainstreamed to formal school, 249 received non
formal education, pre schooling provided to 10 children and 343 provided with counselling.
22 children of DIC received vocational training, making small products and selling in the
local markets. They have changed their life and impacting in the society positively.

86 children (60 boys and 26 girls) received life skill training, 10 involved in dance movement
therapy. 55 children integrated in their own families.

347 children enrolled at Socidlization Centres, 340 got non formal education, 373 main
streamed info formal school, 55 dropped out children admitted in school, 124 received
pre-schooling, 16 received vocational fraining. 200 children were working children.

167 adolescents and victims (163 girls and 4 boys) received educational supports
(scholarship).

Economic empowerment support provided te 507 adolescents and youths. Livelihood
opportunities provided to 100 street children and who are in street like situation through
micro-credit and management support.

Rural micro credit was provided to 4326 (30 men and 4296 women), micro entrepreneurship
credit to 401 (381 men and 220 women) and agriculfural credit fo 150 (148 men and 2
women).

ACD contributed in drafting comprehensive law to combat all forms of human trafficking
(Human Trafficking Deterrent & Suppression Act) by providing information, feedback,
suggestions and recommendations received from the grassroots to national level.

ACD assessed the gaps in and stakeholders' perception on National Plan of Acfion for
Combating Human Trafficking to ensure adequate awareness, capacity and accountability
in implementing the laws on trafficking and to.coordinate acfions against the crime.

Amendment of Tobacco Control Law. Increase and impose taxation on tobacco products.




Human Rights Sector

ACD believes that respect, promotion and protection of human
rights are essential preconditions for a democratic society. It has
therefore tried to confribute towards a human rights culture by
building awareness of rights, respect and tolerance amongst
citizens, and motivating human rights defenders. ACD’s programs
have brought about changes in existing policies and supported the
creation of new policies on gender mainstreaming at the community
level. ACD has mobilized the community and activated men,
women and adolescents on the basis of gender, class, caste and
religion who are subjected fo exploitation and oppression. ACD has
been implementing its programs by an integrated approach in
view of establishing the rights of the grassroofs women and
children, prevention and protection agent domestic violence,
towards the reduction of gender discrimination and promotion of
social justice through developing community care support mechanisms,




Gender and Social Justice

Violence against women occurs all over the world, regardless of age, class, ethnicity, and culture. It includes
physical, sexual or psychological violence and can have serious implicafions for a woman's physical and
mental health. Gender-based Violence (GBY) also contributes to the cycle of poverty for many women,
children, and families by dissmpowering women, restricting their participation in the community, and degrad-
ing the heaith status and economic capacity of the family as a whole. Most abused women never tell anyone
they are suffering from abuse. The main reasons for their silence are; (1) violence in marriage is commonly
accepted by society; (2) fear of social stigma; (3) fear that their husbands would become more viclent if they
found out. The MDGs have included gender as an important part. Stafe parties have agreed fo take measures
for reduction of poverty, hunger, ensure health care to achieve the MDG for sustainable development and
combat all forms of violence and discriminations enshrined in the CEDAW.

ACD has built Vilage Development Committees by creafing new
pregram and bolstering current efforfs, ACD makes an extensive effort
to address various needs in the community ranging from legal rights
and literacy education to domestic violence and trafficking sheiter
through to legislative advocacy and community organising and frain-
ing. To ensure women's empowerment for positive social change, Salish
[vilage arbitration) Committees, Counter Trafficking Committees, and
People's Organizations are playing significant role at the grossroots
level.

Salish is an important social and legal instument for social justice
designed for resolving some civil and criminal disputes prompily. But
implementations of the Salish are mostly bics and perpetraters and
accused of committing violence against women are punished with low
measures or compensation with money in the local level arbitration
system, Salish (vilage arbitration) and fotwa (religious edict] have
become common features in rural arecs. In a Salish Committee, partici-
pation of women in the whole process and hearing their voices are
extremely important to ensure justice. Salish activifies done by Salish
Commlﬁees are as follows

jithin n e jurisdictions of Sahsh

Tabfe. So!:sh

Procession on Gender based Violance

People's Organization (PO)
intends to address the buming
issues of deprived people. ACD
has developed to praclice the
demaocratic values of people so
that they:can be able to raise
their voice fo claim their rights.
Members of PO became aware
‘abeut various social and ece-
nomic issues including that of
wornen's empowerment. Com-
munity people assembled there

‘o read bocks, newspapers,

journals and discuss their prob-
lems, identify issues to raise them
to the appropriate authorities.
Participants especially girls and
‘women came out of fheir houses
“and changed their atfitude

fowards life. PO works in the

sectors like- education, health,

human rights, social ;ushce and
livelihood. PO has wide and

diverse community stakeholders
through development cf its locell
network known as Viclence
Protection Committee. Through
V|olence Protection Commiftee,
PO keeps nnksges and mebilizes
resources and pofenhc;:lmes in

favour of poor and disadvanfage

people. The community stake-

holder groups are linked with

each other and play due role fo

improve their life and livelihood.
The Viclence Protection Commiif-
tee establishes linkage with local
‘government institutions {Union
Parishad/ Upczila Parishad). Each
~and every PO'is being run by own

laws. An electoral system has also
been infroduced. Thus, PO acts as
a People's Organisation for
lifelong learning and community

development.
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Women's Empowerment, Porficipafion and Leadership Development

Women empowerment and advancement is one of the major focused interventions of ACD's programs. The
desfitute and disadvantaged women and young adolescent gils receive special attention. ACD works for
women's participation in local government and administration for establishing their rights. Their individual
empowerment in the family and community level is equally emphasized. Women Community Support Group,
Violence Profection Committees and Women Circles at the grassroofs levels developed by ACD are working
for social development and protesting on violence against women and young adolescent girls. Women are
brought into capacity development training focusing on social issues CEDAW, Uniform Family Code, human
rights, resource management, reproductive health and rights, gender and development, sex and sexuality,
UNCRC, Local Government Systems, City Corporation's Manual, ILO Convention 182, Citizen's Rights and
Responsibilifies.

¢

Table: Training and Life Skills

Social mobilization campaigns were
organized with 684 community leaders,
teacher, local elected bodies, club
member and Counselor of Rajshahi City
Corporation to reduce discrimination
between men and women, equal
wages, reproductive hecith, optimizng
use of available recourses, basics of
human rights, fife skills and leadership
development at Union and Upazia
levels. There are positive conceptual
changes amongst the local elites, Kazi
(mariiage  registrars), Imam  (religious
leaders| and govemment officials on the
importance of women's empowerment,
leadership development and participa-
tion. Women are participating in the
Salish than ever.

en Empowerment

Procession on Wom



‘ on Mférofs in Eéoﬁomic Devimef
Combat Trafficking, insfifufional Care and Support for the Trafficked Viclims

Bangladeshi women are reportedly being trafficked to the Indian states of West Bengal and Assam,
often by their own relatives who promise them jobs or marriages without having fo pay dowry. Women
and children are trafficked out of Bangladesh because of “extreme poverty, land fragmentation,
floods, cyclones, landlessness and demand for dowry™. If the women flee from their Indian employers,
Indian pelice return them to Bangladesh. There is an official ban on migrafion of unskiled woemen from
Bangladesh.

The context of West Bengal and Bangladesh border in pertinent to deliberations on several human rights
and development issues - poverty, socio-economic dlienation and exclusion, cross border fraifficking
and sexual exploitation and socio-political conflicts onissues of land occupation, undocumented
migration and corruption. Lack of social or political attention towards socio-pelitical issues of communi-
fies is evident in the lack of representation in media, social researches or documentation available. In
the last decade, there has been a political action like border fencing by India which has been o politi-
cally contentious issue between the governments of two countries. The other issue that has drawn
attention of national and international NGOs is that of cross border frafficking in children, adolescents
and women.

However, on the issue of prevention of cross border trafficking, actions have been limited and restricted,
un-coordinated and the impact of such actions often unaudited. Most notable strategies include
training and sensitization of border police, awareness generation of communities in districts adjoining
the border and assistance to groups (women, men and children) who have been infercepied af the
border by border police.

Beneath migration we still experience sizeable ﬂumber of women and children are trafficked for sexual
trade and forced labor. Poverty including illiteracy, lack of employment oppertunities, dowry, diverce,
and gender based violence, domestic violence, discrimination and natural disaster are some of the
causes behind trafficking and is fuming out to be green pasture for fraffickers and their harbors. Traffick-
ing for forced laber is tumning out to be one of the major blocks for intervention as organized labor
displacement is taking place.

ACD's sensifization inferventions and vigilance campaigns have reached out fo many unmarked routes
where migration and frafficking is taking place. ACD has established People's Crganizations (POs) and
Counter Trafficking Committee (CTCs) at various locations fo facilitate safe migration, werking in protec-
tion, rescue and playing supportive role in social integration of victims. ACD has developed CTCs which
is consisted of local elected bodies, social leaders, local elites and key informer groups in the commu-
nity. CTCs themselves organize rallies, street drama, meeting with different groups of people and profes-
sionals such as teachers, journalists, law enforcing agencies, boatmen, rickshaw pullers and van pullers
to raise awareness on issues related to frafficking in persons.

09
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Other activities relating to the issues

» ACD provides counseling support fo the victims of
One Stop Crises Centre.

« As member of Task Force Commlﬁee of Heme Minis-
try on Profection of Trafficking of Women and
Children, ACD has given the responsibility to repatri-
ate victims from India.

+ 50 victims of trafficking, sexual harassment, physical
torfure and domestic violence were referred by
police, court and local elected bodies.

» ACD has built an informal network with 23 organiza-
tions to combat trafficking.

* ACD is the member of District Anfi frofflcklng Moni-
toring Committee and works with Depertment of
Social Welfare for the support fo victim of Juvenile

ACD does advocacy and campaign program
towards preventing unsafe migration and fraffick-
ing of women and children in the case manage-
ment i.e. ACD ftracks frafficking, rescue them with
the help of police, NGO, local elected bodies and
community people and restores them. Following up
on the restored cases are one of the major fasks.
The awareness generation programs are organized
for vulnerable communities and promote commu-
nity policing involving local government, police and
local CBOs. Activities include

Migrant Campaign Month (MCM)

Every year, ACD observes MCM collaborating with district
alliances, non government organizations, educational
institutions, service providers, and civil society. The
campaign extends between International Day for the
Elimination of all forms of Violence against Women (25
November) and International Migrants Day (18 December),
thus emphasizing that gender violence is a legitimate and
critical human rights issue. ACD organizes rally, human
chain, signature campaign, banner campaign, street
meeting, discussion meeting, press conference, popular
theatre, youth gathering, lighting lamp and taking oath,
sports competition, and prize giving ceremony at multiple
locations on northern part of Bangladesh. 16 Days Activism
is a platform being used to call for the elimination of all
forms of violence against women and advocate for women's
right to live in equality. This period includes various days
commemorating or celebrating certain events as described
below: :

November 25th: International Day of Elimination of All forms
of Violence against Women

November 29th: Youth Day

December 1st: World Aids Day

December 3rd: International Day of Disability

December 9th: Rokeya Day

December 10th: International Human Rights Day
December 18th: International Migrants Day

# Networking with district administration, police, shelter home and other local resource organizations
¢ Working with victims residing in Safe Home/Shelter Home

4 Extending legal aid to victims

4 Capacity building of CBO staffs and lawyers on trafficking and legal issues
4 Capacity building of CBO staffs on reintegration creafing a district level platform for wchms

Advocacy with Depuly Commisioner of Rajshahi District, Minister of Women & Children Affairs and Mayor Rajshahi City Corporation

Civic and Human Rights Advocacy and Education

Patriarchal and fundamental mindsets of some people are the challenges that hinder women's active partici-
pation in the socio-economic activifies. Though this mindset is changing, the change is very slow and wil
perhaps need more work fo do. Allocation of funds in the national budget for electec women members; coun-
cillors are not enough to perform their duties for the local community in their respective areas. ACD believes
that the issues of local government are inseparable from the dynamics of development and the right fo infor-
matfion is an essential tool fo sustain democracy and ensure sustainabiity of the development trends. In order
for the citizens to effectively participate in crusade of establishing their rights and creating demands, it is
necessary that they become aware of their rights and responsibiities of service providers. Lack of knowledge
and awareness makes them to fall prey of various forms of inequalities more easily. ACD has given emphasis
on awareness raising, educating them on their rights and responsibilities, advocacy and labbying from grass-
roofs to policy level on identified issues for strangthening local government. There cre very low or no status of
women in Steering Committees of the local governments.
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Child Rights Sector ————

The north westem part of the country, where poverty incidence remains very
high, children and women are more vulnerable to trafficking and victims to
may modes of social discrimination and exploitation. ACD’s rights based work
approach is dedicated fowards empowering these downtrodden groups and
developing a community care system in view of protecting (both preventive
and curative) from violence, hazardous situation, gender based violence,
abuse, exploitation, frafficking and HIV/AIDS/STDs. For the victims living in shel-
ter homes, rehabilitation continues to follow a stale routine - the usual counsel-
ing and vocational training in tailoring, block printing and knitting. There are
very few innovations in counseling techniques or finding new opportunities for
the victims. Many mainstream children are sometimes hyperactive and/or slow
to learn. Some children do participate and express themselves well but remain
introverted. Children who live in the streets and in slums face dgily violence and
aggression. They have to fight through daily activities in order fo stay alive.
Child Rights Sector emphasized largely on recovery and infegration through
institutional care and support services, empowering the children and adoles-
cents for their survival, parficipation, and promotion in the socialization process.




Prevention and Protection of Children,
Victim of Violence and at Risk Situation

Working with support systems of ACD, o enable vulnerable
chidren and victims of viclence [mentaly distressed,
crifically injuredfinsecure etc.) take resort fo the justice
system led fo a new realization that for successful and
sustainable support, it Is Impertant fo provide psychosocial
help in addition fo safe shelter, follow up, medical and legal
aid. To protect children from dll these viclence, ACD has
been implementing different programs, each program
having its own objectives fo profect and prevent viclence
against children,

Regular meeting and information sharing are organized so
that family/community people can help children to be
protected from sexual abuse, child marriage, discriminations
and dowry that can put them at risk to be trafficked and
victims of violence. ACD has been working fo develop a
Care Structure System in the community, where children wil
gef the opportunities of a sound socidlization and enjoy their
rights. ACD gives emphasis on psycho-social education and
social awareness meeting fo ensure education for children,
their psycho-social and cultural development.  Activity
types, issues and farget group is given in the below table.

Type of Activities  Issues & Targe

Leaiming meefing
information sharing

Community driven awareness campaign on Children’s Protection

ACD organizes clusfer level awareness program amongst the
rural community to make them aware of their rights, entfitle-
mens, reproductive child health and hygiene, child labor and
trafficking, chid education, educating them on the basic
provisions and their participation in the political mainstream.
The awareness programs are done using mediums like video
shows, wall writings, street drama, Gomvira (local music with
humeur), Potgan (tracitional music), information dissemina-
tion, public meefings. coordination meetings, networking and
advocacy. Youth Facilitators campaign in schools, colleges
and madrassa (religious institutions). Child Rights Forum,
Adolescent Reflect Circle, Child Cultural Group and Youth
Groups are working in the society and community level fo
raise awareness on protection of children.

12




As aresult of such initiafives, people’s and community's participation hos increased in reducing dowry, child
mariage, sexual abuse, child labour, frafficking and discrimination. In schools, colleges and madrassa, mental
and physical forture as well as discriminatory behaviour has been decreasead,

Activities Issties Target group | Number of | Tatal Boys! | Girls/
Activiies | participant | Men | Women

Community campaign | Child  marriage,  birth | Children and
through Theatre for | registration, eve teasing, | youths 18 2174 | 2014 | 4780

Deve\npmenl (T0) social exclusion,
| discrimination, rafficking |

| Gender equality noms fo

Sports, d art 2 ; School  and
structure:

Antiafcking Trafficking, nexus between | School and
gni::;:gi:annmhmugn traficking and unsafe madrassa 20 2822 | 1265 | 1057
mobile exhibition i L i
Table: Awareness Raising Campaign on Protection of Children Theatre for Development
Institutional Care and Support for the Child Victims of Violence “Typs of Vislence No'of vigtims received

o i, ; SSEESS Shelter Home services
ACD has been providing insfitutional care, support services end = Wale- ~Female- Tl
rehabilitation support for victims' psychosocial recovery and TR > B o
infegration with family and in community. Life skills education has ey : 17 17
been provided to them to empower and protect them from 1 4 5
re-victimization. ACD maintains the case management process, 9 g

provides the psychosocial services and develops the referral and
linkage support with other institufional response to rehabilitate
them. ACD takes actions by advocacy meeting with local admin-
istration, Border Guard of Bangladesh and police for proving
necessary support to the victims. ACD has developed Community
Based Organization, People's Organization, Salish (vilage arbitro-
tion) Committee and Counter Trafficking Committee for promoting
victim' justice, and ensure their rights to protection, rescue, care,
recovery, reintegration, and rehabilitation,

Shelter Home

ACD operates two shelter homes for the victims of cross border and intemal trafficking, raped, acid burnt,
conflicts with laws, police custody, missing, domestic violence, commercial sexual exploitation, vulnerable to
prostitution/frafficking. Victims are cared for and protected by the staff team from abandonment, abuse and
exploitation. They are assured of a descent standard of living, They are rescued from police stations, thana,
community, etc. ACD's team comprising of Social Workers, Educators, Paramedics, Investigation Officer, Rein-
tegration Officer, Livelihood Officer and other staffs remain within reach of the victims and vigilant round the
clock.

Direct support

Direct support services including counseling, contact and follow up with police, legal advice and aid, health
care support, referrals for vocational fraining, employment and shelter are provided to the victims. Each
victim's case/problem is handled in @ holistic way and fry fo give them as much support as possible, to help
empower them fo fake decisions about his/her life, and stand on his/her own feet.
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Psychosocial Counseling and case management

The victims are stigmafizes through which they develop an inferiority complex. Within their own community and
peers, they practice a sub culture and taboos. As a result they lose their self-esteem and suffer from abnormal
behavior that is confrary to social nofms and values. ACD provides victims with a place where they can talk
without feeling inhibited and conduct nonjudgmental, non-directive and confidential counseling, individually
and in groups. At a victim’s request, ACD dlso offer counseling to the family members. Victims suffering from
frauma, depression, acute anxiety or other psychological condifions are offered psychological counseling. The
staffs maintain case management to analyze the behavior and attitudinal changes of the victims. Motivation
Is also important tool to convince victims to think in appositive manner and change some of their behavior.
They are motivated on social norms and values and their duties as responsible persons in society. Subjects
discussed during these sessions are child rights, frafficking, participation in the program, importance of educa-
fion, finding light forms of jobs, discipline, drug/alcohol/substance abuse, personal heaith and hygiene, behav-
ioral changes, efc. They are involved in danice therapeutic movement.

LA ¢ First aid support is provided to
- the victims. Preventive, cura-
- five and promotive health
=t care services are provided

% fhough indoor and out door
facilities. The severe cases are
referred to government hospi-
tals or private/specidlized
clinics to ensure that proper
medical care is given, Aware-
ness raisings health related
issues through health educa-
fion are provided to enhance
knowledge on personal health
¥ and hygiene issues, promote
changes in atfitude and to put
§ knowledge info practice.
Special emphasis is given fo
vaccination and  immuniza-
tion. Education on reproduc-
tive health, unwanted preg-
nancy, efc. session is provided
to them. Food supplement are
Education ensured and special diets for
sick victims to develop
hygienic food habit, maintain
nufiional  balance  and
improve the health
status of them,

Care & Support Tree Need Assessment

Education is reached to victims when they come to ACD in different forms and
colours. For most of them, it is going back to their childhood. They are shy,
hesitant and sometimes fotally against getting into it. They get started slowly
and gradually. Creating their interest is the most challenging activity, but it
happens with time. Some join formal schooling and others join the school within
the premises which give them an exposure to the realm of knowledge. The non
fermal education is offered to the children, aged between 8 to 16 years who
are out of school and /or never attended school. The non formal education is
complementary to mainstreaming i.e. further pursuance of sponsored formg
education in partners NGQ's or private schools,
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Life skills Development

Life skill can be innumerable and the nature and definition of
skills may differ across cultures and settings. However, there is a
core sef of skills which are at the heart of skills based initictives
for promotion of wellbeing of youth. These are: decision
making, problem solving, creative thinking, critical thinking,
effective communication, interpersonal relationship  skills,
ability fo be self aware, ability to empathize, coping with emo-
tions and stressors. ACD staffs continuously provide training to
allvictims so that thelr psychosocial competence is developed
and they can deal effectively with stress and pressure in life.
Legal Advice and Aid

Fear and ignorance offen prevent victims from reporting
cases of violence fo the police. If this is the course a victim
wishes to take, ACD intervenes on his/her behalf to ensure the
case is properly reporfed and timely action is taken, ACD's
lawyers provide free consultations o help victims review the
legal cptions available to them. If required, they alsc repre-
sent victim in court and ACD staffs support them through the
legal proceedings. ACD provide limited financial support for
victims who do not have the means fo meet therr legal
expenses. ACD executes bail bond on behalf and/or pursue
to speed up frail unfil disposal of cases. When o case is
disposed or bailed out from State remand or police stations,
victims are faken to ACD's safe shelters where they receive
appropriate  support.  Victims  with  parents/families are
handed over at the earliest with proper documentation and
family counseling. Victims, whose parent/guardians cannot
be fraced, continue at the shelter home and receive all
support for their development and social integration.
Childrens'/ parficipation

Children's parficipation is an incremental in which they
develop skills, understanding and values fo influence decision
making and outcomes at the local and national levels in an
environment thot recognizes them s competent social
acfors. Through their participation, they exercise their rights
and responsibilities alongside adults in the interest both of their
peers and ofhers, Their parficipation challenges existing
inequalifies and the root causes of vulnerability and positively
contributes to influence decisions that directly affect them.
ACD ensures their direct participation and involvement of the
children in the programs. :
Recredtion

Recreational activities are ensured to all victims and are very
important for the mental and physical development of the
victims. A victim should know get to know about his/her
culture and country and take breaks from the difficulties of life
like any other people. Recreational activilies are held regu-
larly in an organized manner in order to meet the demand
and need of the victims. They are encouraged to participate
in music, dance, drama, drawings, excursions, sports, picnics,
visit to places of interest and historical importance. The shelter
home is equipped with audit/visual equipment and indoor
games. They are also encouraged to participate in cultural
show and musical team. Recrecation makes them animated,
spontaneous, attentive and disciplined.

- Psychosocial services Male  Female  Total
‘Rescug gy 158
Repatriation 21 5 26
Basic Needs Support. 66 65 131
 Health & Hygiene: 66 65 131

- Psychosacial Counseing 44 65 109

~Non- Formal Education 14 53 67
Formal Education 0 3 3
Legal Support. w2 15 36
Life Skills Education 65 63 128
Dance Therapy 10 25 35
integration : 79 70 148
-Vocational Training 3 8 11
-Entrepreneurship {raining. 36 1 37
- Economic Rehabllitation 21 1 2
Job Placement and linkage 5 4 9

Dance Movement Therapy

Dance Mevement as an altemgte mode of therapy
to recevery and healing for the psychosocial rehabili-
tation of victims. Not only does the process bring
about positive changes in mind, body and spirit, it
also enables the women, children and youth fo
interact with mainstream society on an equadl footing.

Counseling

ACD uses dance and movement as alternative
approaches fo fraditional counseling. Regular
therapy classes are held with victims and vulnerable
groups,

Building positive attitudes and body image

ACD helps victims to re-discover the becuty of fife.
ACD creates ¢ safe space for both body and mind.
Empowerment

ACD's therapeutic process fransforms victims into
beld and creative artists. ACD provides a platform fo
excel and recognize one's own potential, Victims in
the classes have the chance fo develop their own
ideas, express themselves in an innovative way, and
: fo perform.

Here is a story of a distressed girl to whom ACD
provided all-out assistance for economic emanci-
pation. She is Runi. River erosion has turmed her
family homeless about five years ago. o, they had
to migrate fo Dhaka. Although Runi's father was
portly paralyzed, stil he became o hawker and
ran family with his small income. Runi could not
proceed further after Junior School Certificate

. (JSC) examination due to poverty, At this stage,
she decided to help her father by eaming money.
But she did not get any suitable job due to lack of
technical skill. In the mean time, she came fo
know that ACD conducts a skill training course on
embroidery for free. She enrclled herself with the
Vocational Training Centre of ACD. She under-
went a 4-month embroidery fraining course. On
conclusion of training, Runi able to do embroidery
~ perfectly. She got a job at embroidery shop in
Rajshahi at a monthly salary inffially BDT.5,000.
Now, her family is quite solvent and all its members
are living happily. Runi wants to continue her study
through Bangladesh Open University.
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Vocational/Skills Development Training and Employment

The victims have access to vocational/skill training through in-house skill development training courses. Those
victims who have no access to or net inferested in education or employment opportunities are regularly
counselled in order fo set their mind to adapt appropriate skill development fraining. ACD provides training
courses on ;i) cutting and tailoring, ii) embroidery, i) television and refrigerator repairing, iv) dying and
printing, v) paper cutting and paper bag making, vi) handicrafts and souvenirs, and vii) candle making.
Victims who want to take up a certain skills as professions can undergo a thorough fraining course which
includes an infernship at relevant workshops.

Job Placement and Self Employment

ACD staffs negotiate with employers for apprenticeships and/or jobs for the victims who has vocational/skil
fraining on specific frades. During the tenure, the tam ensures that the employers understand the situation of
the victims, the job, working environment and duration are non hazardous and they are paid fare wages. At
times, victims themselves can arrange better self employment through their own initiafive and network. For
self employment, they are provided with necessary fools and equipment by ACD.,

Repatriation and Rehabilitation

ACD is working on the rehabilifation of the victims. A number of capacity building training, advocacy, sensiti-
zation and awareness programmes are conducted for the CBOs, police, legal personnel, judiciary and
government officials. ACD has reintegrated victims back to India. There is no given procedure on repatriation
and having closed border with Indig, it took years before the victims went back. Every year, a lot of children
and young women from Bangladesh are frafficked to India, working in the labour force or involved in prostitu-
tion, Several of them also live permanently but unofficially with Indian husbands. They get their stay and in
fumn they run brothels or bring in smaller girls from rural Bangladesh. The fencing and vigilance in border areas
have not solved problems. Poor women and children are used to fraffic arms, drugs and other expensive
items including human beings.
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Strengthening Cross border coordination & collaboration

To build positive partnerships for ensuring coordination and cooperation at the Indo- Bangladesh border,
ACD organize cross border coordination meetings fo augment and reinforce the ongoing efforts of different
stakeholders in a collaborative and effective manner. ACD also focus on sensitizing and mobilizing officials of
government line departments of both the countries and made visit of Safe Homes in India for meeting with
concern players and authorities for coordinafion development, victim identification and rescue.

Family Re-integration

Family Is more impertant than that if an institutions or center. There are two main approaches of family
infegration. Some victims do not disclose or remember their identity or family situation. The staffs also visit the
house of the children before integration. Sometimes, parents/guardians are informed by mail it the child
remembers the correct address, Hand over is generally carried out in presence of local people's representa-
tives, local police and other family members after completion of proper documentation.

Follow up

Through various inferventions, the victims are re-integrated with the family, provided socially accepted
employment or integrated in the society through collective living. Therefore, there is a provision for follow up
for a period of six months fo ensure that victims are stable and adjusted to their families, work place and in
the society. It clso ensures that ACD can review its strafegies and approaches to adopt necessary changes.

Court cases which are lengthy. denial to accept family, or citizens of other countries keep some of them at
the shelter longer than the others-but ACD keep them in formal and non formal education so that they look
at life positively and constructively. The focus fowards working with victims brought fo wark with youth in
shelfers, vulnerable communities and in the districts and finally informal schools and colleges in selected
areas. The idea is fo bring the youth from the vulnerable areas and expose them to the mainstream platforms.
They meet and work together at different intellectual and practical platforms and that gives a practical
exposure o the victims which have long term effect on them.

Drop-in-Centre (DIC)

Children in street situation, children and adolescents engaged in hazardous work,
C3EC, fled away from schools, madrassa and family, working children abused by
employers, migrant children working in the street, bus station, children of debt
bondage and children of prostitutes are provided food, clothing, health care,
formal and non-formal education, life skills, counseling, creafive education,
vocational trainings (tailoring, embroidery, block batik, paper bag making,
candle making and television/refrigerctor repdiring), job placement and
social integration.
The DICs provide children a space they can call their own; where they
can get away from their froubles for a while and spend fime the
way they want fo. The DICs have televisions cnd music system
" and toys and games for recreation. The DIC is also used by
children fo hold meefings, renearsals and chatting. Te bring
behavioral change, they receive regular counseling and
advisory services.




DIC changes lifestyle of a sfreet child
Ripon, 12, is a street child in Rejshahi
city. Stepmother’s torture has forced
him to leave his vilage home. Being a
porter at the bazaar, he earned
between BDT. 50 -100 a day. In the

~ meantime, he came fo know about the
Drop-In-Centre (DIC) of ACD. He
enrolled himself there. Every afternoon,
he goes there to take rest, sleep, take
food ingroup, watch television and
take part in games. He also enjoys the
facilities of education, health service,
counseling, enterfainment and savings.
He started fish frade by investing BDT.
5,000. The DIC staffs contacted Ripon's
family. He wanted te go back fo his
family at his native vilage. He
confacted his father for opening a
grocery shop at their locality. He hopes
to-return to his village. Ripon has
changed his lifestyle af DIC.

:Fbl:lw'{u_p fo ly)efter e
{dobplecement.
Basic information about services provided by DIC

Socialization Cenire, a community based psychosocial infervention fo prevent CSEC

Socialization Centres are one of the development strategies of ACD to nurture the development of children as
. well as the community through a positive socialization process. From the previous experience of working on
sexual abuse, exploitation and trafficking of children and women, ACD soon arrived at the redlisation that
community development with an institutional approach, both in rural and urban areas, would be the best
strategy to prevent these viclence and injustice of vulnerable children and adolescents, The Socialization
Centre started with this motive of emphasising more on preventive approach for the children who are at risk
than curative under the umbrelia of protecting children frem being abused and vulnerable situation. Socializa-
tion Centres are providing counselling, non-formal education, pre-scheol leanings, educating how they can
protact themselves, educating them on basic health care, recreation, library services, sporting faclities, etc.

Target population: Children and adolescents of poar, ignored, abused, deprived, discriminated, disadvan-
taged, ‘untouchable' and vulnerable to forced migration, forced labour, bonded labour, sexual abuse,
exploitation/frafficking.

Activities and Strategies

0 Non-Formal Education, Creative Leaming & Education, Recreation

0 Life skills, Youth Participation as Advocates/Peer

0 Community mobilization and campaign against child labour, sexucl abuse exploitetion and
trafficking

[ Community Sensitization on Child Care, Nurture & children's Psychosocial Development

0 Building linkage with CBOs, local government, NGOs and service providers for services of children




 Description Cantre 5 Total

Noqf{;hldrenoommgtothe | 17353_
‘cenfres
Newly enrolled chtldren %7
Pre- schooling 5 124
‘Non- lormaleducaton : ; 340 :
-Nauichlldren reuers.red ccunselhng ! 10 __3_10 -
Issuebased & awareness sesslon | 060 K}
Remaatrunal aciivifies : 1353 g
Children studying at school M
Dropped out child en'admjﬂedl 55 M
school L Gl . -
Working: chlldren . L0 Rd
Children at risk referral A
Combat early marriage Fsfiad Bl deii 8

Basic information about services provided by five Socialization Centres
Pre-school

ACD has been providing pre-schooling through Socialization Centers and DIC
in different areas. The main cbjectives of pre-schocling are to improve capac-
ity of parents and community for caring and overall development of children
aged 5 to 8 years. It also helps children fo build their confidence, skill and
abilities from early life. It encourages parents, caregivers, facilitators to partici-
pate in creating early learning opportunity for children.

Pre-School interventions are made fo ensure holistic development of children
preparing themselves for their entry to primary schools. Around 20-25 children
are enrolled in each centre. Children are invelved in pre-academic activities
such as pre-writing, pre-reading, pre-mathematics, efc. They take part in
some academic activities like brain gym, rhyming, storytelling, art and craft,
reading and writing alphabets and numbers, knowing the nature and playing.
The visible results from pre-school program is, the children who get themselves
admitted to primary schools taking preparation perform betfer than others
who did not attend pre-schooling. To institutionalize the link of community-
based pre-school with formal primary schools a number of steps are taken
throughout the year. Meetings are held with parents as well as community
and schoal teachers for mainstreaming out-of-schocl children. Children are
assisted to get themselves admitted fo primary schools while their parents are
mofivated tc send their children to primary schools.

Empowerment of Rural Adolescents to Combat CSEC

ACD has organized and mobilized a number of youths and adolescents
increasing their understanding on gender equality nerms and values and
building their capacities to deal with gender issues and positive forms of
masculinities. It aims fo reduce the incidences of violence against them
through creating the opportunities of young women in leadership position
and gender equity, to create and engage a pool of boys and young men
alongwith girls and young women af the community level to lead community
mobilization for violence prevention, and to produce successful engagement
of boys and young men through well documentation and valuation. Work-
shops, training, exchange of views through discussion sessions, peer approach
education facilifated by youth and adolescents have been contributing in
rising awareness amongst the peer youth, adolescents and children who are
victims or probable victims of gender based violence, sexual abuse, torture
and HIV/AIDS. The youth and adolescents are not only leaming these issues
rather their vision and thoughts are changing towards confidence to build @
society free from these menace. Youth Facilitators has been mobilized as
change agents to facilitate the gender equality norms and values among the
youths, which ultimately result to reduce the gender based violence acts on
waomen and children.




Sustainable Development Sector -

ACD inifiates and parficipates in networking and advocacy, collaborating with like minded

civil society organizations, govermnment institutions and development partners at national,
regional and international level. The program has brought abeut changes in existing policies -

and supported the creation of new policies on gender mainstreaming af the community

level. ACD has mobilized the community and activated men, women and adolescents on

the basis of gender community, class, caste and religion who are subjected to exploitation -

and oppression. ACD has been implementing ifs programs by an integrated approach in .
view of establishing the rights of the grassroots women and children, prevention and protec-

tion against domestic violence, towards the reduction of gender discrimination and promo-

fion of social justice through developing community care support mechanisms.

Developed and Funclioning Community based Organizations

ACD has built Vilage Development Committees by creating new program and bolstering current efforts. The
ability to successfully address the wide range of women's issues stems from a community based model. By
providing services in addition to economic and social empowearment tools, such as savings and credit groups
and rights based trainings respecively, ACD is able to simulfaneously meet the immedicte and urgent needs
of the community while enhancing the capacity of the organized community groups and individual women
fo have voice and agency: ACD has been working through People’s Organizations (POs) to have a sustain-
able impact of works/inifiatives and to increase participation of mass people. POs have become the centre
point of development activities at the grassroots level, This initiafive has increased sponfaneous participation
of mass people particularly of women and adolescents to a great extent. They are frying to find out problems
and probable solufions in their cwn community with their own collective capacity and available resources.
Coordinated efforts of POs, Violence Protection Committee, Counter Trafficking Committees, Salish (vilage
arbifration) Committees, Child Rights Forum and Reflect Circles have played vital role in preventing domestic
viclence, human trafficking and promoting mariage without dowry, plantation activities, efc.
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o Women Support Group deal with women's issues
at community level and advocacy with local
government

o Women Group raise grassroofs voices against their
marginalization

o Counter Trafficking Committe enhance anfi-
trafficking efforts

o Salish Committee deal with local level arbitration
0 Adolescent Self Help Group enhance collective
empowerment of youths and their parficipation

0 Adolescent Reflect Circle raise collective efforts of
youth participation

0 Child Rights Forum disseminate messages related
to child rights issues and fake initiatives on birth
registration, stop child mamiage, encourage to
dropped out children to continue education, combat
trafficking, sexually exploitation, efc.

0 Child Cultural Group generalize cultural move-
ment

a  Citizen Alliance for Promoting Transparency and
Accountability promote citizen services

0 Smoke Free Codlition (fobacco control activist
group) work for law cmendment and smoke free
public places and public fransport.

Self and Economic Empowerment

£ Saliha got mamed attender agein @ b|d o\
reduce the family burden of her father. Affer one
year of marmiage she became mother of asweet |
_deughfer But happy days did not last for a long

time as she found her husband suffering from
~ psychiatric problems The situation worsened

~ when he began to beat her and demanded for
: dowry Even onhe day he c:’rtempted to kill her

came m Touéh wn‘h ACD s women grOUp Mem_
-‘j.;bersﬂof the graup recommended foquhho ‘ro

: jeurned a good proﬂ‘r and begc:n &
sqve me money:from her eaming. Now, she

=1 daughte _ge’reduca’non She. also
; reamsof__.pﬂndmg herbusmess _ j

Self-employment and Entrepreneurship Programme:
A Mission for Economic Empowerment and Gender-equal Society

ACD provides micro finance suppert for development of the community people in rural areas for the financicl
sustainability of the disadvantaged and underprivileged poor and exireme poor people particularly women.
The prime goal is to empower poor women by creafing, expanding, strengthenmg and upgrading their
abilities and ensuring their direct involvement in income generating acfivities through demand -driven, multi-

dimensional and integrated financial services.
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Objectives of microfinance program

0 To empower the pro/ulira poor women through their
direct involvement,

o Todlleviate or reduce poverty, .

0 To build leadership among poor women.

o To create self-employment and scope of wage employ-

ment through formation and enhancement of enterprises.

0 To create a positive environment that encourcges savings

among members,

To reduce dependency on moneylenders.

To increase empowerment and social status of women.

To enhance individual business competency of entrepre neurs,

To utilize the local resources at the optimum level.

To ensure gender equity and equality.

To increase the income of peor women.

To develop ACD as a sustainable development organization,

To stop gender based viclence and strengthen women's S -

control over resources. ' Poultry Firm

ACD s carrying out this venture with target population since 1993. ACD is implementing the program in three
ways which are: (1) Rural micro-credit, (2) Small inifiative credit and (3) Agricultural loan/credit.

The infegrated nature of ACD program package has been the inbuilt potential to fulfil the beneficiary's
demands which includes health, education, social and envirenmental improvement through awareness and
community based institutional development. The packages are flexible to accommodate new demands
raised from the community.

QOooooooan

At the same time, ACD is providing skill development training in respective trades along with leadership
development, human rights, group management, accounting, loaning process and awareness raising
training to the loan recipients prior to starting income generating activities. ACD's operation considers the
following as suppoartive and conducive steps to the smooth growth and to reach the goal of the program:

Targefing the deserving community

Institution building

Capacity building of idenfified group

members

Scheme (sector of investment ) based

training

Feasibility study, cost and profit analysis of

the preposed scheme

Group approach on individual lending

system

Appropriate and user friendly (customized )

operational methodology / policy

» Satisfactory interest payment on client's
savings

> Risk coverage fund mobilization in case of
any death of the borrowers

> Other social development program

support

ACD's experience suggests that an integrated
micro-credit and social development
approach can significantly contribute to the
achievement of the avowed Millennium

The stages of ACD's Micra Finance Frogram Development Goals (MDGs) by 2015.
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Monitoring, Follow-up and
Reporting at all stages




Microcredit  MicroEntrepreneur Credit Agriculture micto Credit
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Table; Credit program trends
Empowering adolescents and youths for Social Transformation

ACD has been working fo improve the living condition of underprivileged adolescents of the society. It has
undertaken an ambitious adolescent development program to rear up the underprivileged youths as worthy
citizens of Bangladesh, ACD's adolescent development programme is spread in ifs working areas with a
great variety of interventions. Empowerment, education and skill fraining remain one of the most vibrant
areas of the program. This is a direct intervention for promotion of competency of underprivileged adoles-
cents, Numerous educational, fraining and vocational skil development support services are provided so that
they can express their opinion and take decisions to shape their own future and contribute for the family and
society af large. As an income generatfing person who is also making savings have created a space for them
to stand on their own and it is helping them from being victims of domestic and other violence.

Description § LT ! ‘

Number of adolescents and youth groups g : Institutional Management and Capacity
Number of members of groups e Building

Number of borrowers ing dividing | :
Savings outstanding (BDT) L g fD_ha;_ft;eentworktmg ?'V‘dmg ‘fstﬁpem’
Credit/loan distribution (BDT) : 4324000 jons in different sectors fo ensure the

Creditoutstanding®T)  ogseyes  nghts of the most disadvantaged and
o ; marginalized group of people and
advocating for positive change in the
policy making levels. The erganization is
supporting CBOs to develop leadership,
raising mass awareness af the rural areas,
'undertaking issue based research activi-
fies, information collection and investi-
gating on victims of viclence or torture,
publish newsletters, bulletin, posters,
signage, setup bill boards and distribution
and working towards sirengthening social
and economic position of poor and
disadvantaged group of people. This
sector works through Advocacy, Lobby-
ing & Networking Unit, Invesfigation Unit,
Training Unit, Cultural Unit, and Research,
Adolescent Empowerment Program Documentation & Publication Unit,

%
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Advocacy, Lobbying & Networking Unit

Censidering state laws and policies as important instruments for ensuring the equal protection of human rights
for all, ACD aims fo ensure that such instruments confarm ta human rights principles. Its advocacy initictives in
this regard include undertaking research on how laws and policies constrain human rights; publishing ifs
research findings, documents and reports to mobilize public opinion and stimulate discussion on the need for
reform, including through the mass and altemative media; and camying cut legal advocacy for positive
changes through lifigation or lobbying with policy makers. ACD's advocacy inifiatives also involve engaging
with national, regional and infernational networks cn issues that require infernational attention. Advocacy is
carried out by the Research, Documentation & Publication Unit, and Investigation Unit. This unit contributed in
the following arenas:

* Comprehensive law to combat all forms of human
frafficking (Human Trafficking Deterrent & Suppres-
sion Act).

* National Plan of Action for Combating Human
Trafficking to be developed (2012-2014) to ensure
adequate awareness, capacity and accountability
inimplementing the newly enacted low on human
trafficking and te coordinate actions against the
crime.

* Amendment of Tebacco Control Law. Increase
and impose faxation on all form of fobacco prod-
ucts.

In addition, ACD has been advocating with the local : oV
govemment, law enforcement and other agencies MPs are in Advacacy Frogram on TC Law Amandment
for the rights of discdvantaged and indigenous/ ethnic minority groups particularly for their rights to land,
culfure and dignity. The unit hos been also advocating and building networks fo reduce, eve teasing, ensure
rights of all migrants and members of their families, working women's right to equal wages, land and water
resources grabbing by the vested interest groups and stop environmental degredation.

Investigation Unit

This unit investigates allegations of human rights violations including through routine visits to police stations,
hospitals and courts. The unit collects, compile and preserve information to be shared with relevant agencies
of the government and members of civil soclety, professional groups like journdlists. Ifs activities include:

¢ Conducting fact finding missions into allegations of human rights violations;

¢ Observing state institutions such as police stafions, hospitals and courts;

¢ Organizing and conducting fact-finding frainings for local journalists

* Networking with local joumalists for joint action and advocacy in cases of human rights violations

The investigation feam investigated 84 incidents and referred the victims to ACD's shelter home.

Training Unit

ACD provides frainings with the objective of creating awareness of rights, building the capacity of different stakehold-
ers and empowering citizens on issues of rights, responsibilities and duties. Main activities or major focus of the unit are
conducting need assessment, training planning, curiculum and module development, training materials development,
coordination and cenducting training, preparing fraining reports, developing action plan and follow up and preparing
budget for fraining. These involve diverse participants — staff of NGOs, govemnment officials, students, lawyers, teach-
ers, local elected bodies, members of community based organizations, local theatre activists and ACD's staffs.

Trainers: ACD's in-house trciners hove issued based backgrounds and have skills and experience in conducting partici-
patory fraining sessions. ACD erganize fraining programs for NGOs working cn women’s rights and ather social issues,
ACD also provides resource persons to facilitate programs organized by other organizations in the development sector.
Training Courses offered by ACD: 1) Peer fechniques, 2) Communication and Facilitation Skils, 3) Family Law, Violence
Against Women. CRC cnd Inheritance, 4) Gender Relations Analysis, 5 Human Rights, 4) Leadership cnd Management,
7) Law and Advocacy, 8) Mediation Skills, 9) Women's Rights, 10) ToT, 11) Caregivers, 12) Psychosocial Counseling, 13)
Salish {local level mediafion|, 14) Trafficking, 15) Reproductive health and rights, and 16) Gender and masculinity.
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Table: Training conducted by Training Unit

Cultural Unit

People in public places and vilages usually do not like to listen to speeches or read pamphlets. They are not
receptive fo the messages conveyed in such a manner, so most awareness campaign effarts usually have little
impact. ACD has found a way to break the barriers of fraditional awdreness communication efforts by convey-
ing key messages in an artistic and powerful way. The youths who perform dances in the awareness campaigns
express the messages through strong self-created mevement. During the performance, the audience begins to
respect the 'performer and is ready fo listen. An cpen, communicative relationship is built between the viewer
and the performer, rendering the viewer receptive fo new ideas. When performing the victims or performers
feel the freedom to express them in the way they wish fo. The bodly, which has so far been abused, exploited,
violated and cbjectified, is new transformed into a creative agent of expression and this makes an enormous
pasitive impact on the victims' selfimage. lssue based drema are the means to ensure participation of children,
youths and adolescents. This process is very effective one and therefore, the cultural unit has been included as
a supporting unit of ACD. Cultural team filed Shoisob is comprised of children of vulnerable families, victims
living in the shelter home, DICs and Socidlization Centres run by ACD. The teams perform Gomvire (folk
theatre), drama, dance, music to combat various social menaces. The cultural team works with DICs, Socializa-
tion Cenfres and practicing dance/theatre with the support of dance mevement thercpists. These activities
‘are helping them to develop their own mental, physical health and characters.

i Cultural Activities

Table: Activities of the Cultural Unit




Research, Documentation & Publication Unit

This unit compiles and catalogues information in a coordinated manner with other units and programs of ACD.
The unit is responsible fo collect information on a daily basis for analyzing human rights situafions and keep
them ready to be use for the organization. The unif's activifies include:

00 Menitoring media reports for allegations of human rights
abuse and referring relevant cases to the legal aid or other

R

= Annual Report 2010

units for immediofe response; : = Poster on the norms and values combating
a Compiling press reportfs on subjects related fo human rights gender based violence

and governance and tabulating and compiling stafistics on - = Brochure on gender based violence
human rights abuses; = Poster on International Women's Day

o Conduct action research, base line survey/siudy, monitor-  *  Poster on Amendment of Tobacco Gontrol

; : ; . Act

ing & evcluations, policy and strategy evaluation ond reporf- Eight smoke free guidelines for local
ing. , ; ' government authority

0 Coordinate and publish annual reporf, quarterly bullefin, =  Children’s magazine ‘Shishob' (childhood)
leaflets, posters, booklet, signage, magezine, efc. *  Three organizational quarterly bulletin !

= Newsletter on Tobacco Control Issue

Study conducted:

0 Trends and Nature of Violence against Women and Children in ACD's Working Area

0 Baseline Survey on gender-based violence: Strategy to work with men and boys to combat violence
against women and children

0 Empowerment of Adolescents: Impact of ACD's Livelihood Support fo Adclescents

The documentation cell preserves incident of viclence which occur in Rajshahi district from local and national
dallies. These data are used for ACD's researches. Research finding are used by the Advocacy unit and then
programs are designed accordingly.

Documentation Cell reported thatin 2011, 289 incidents of viclence against women [murder-40, attempt
fo murder-9, raped-23, attempt to rape-15, kidnapping-5, acid throwing-5, suicide-54, attempt to
suicide-14, sexual harassment-3, dowry torture-32, domestic viclence-25, land related viocience-30, exira
marital affair-5, protesting second marriage of husbands-3, forced marriage-3, forced abortion-1 and
others-22) happened in Rajshahi districts. The unit reported 139 incidents of violence against children
(murder-3, attempt to murder-4, raped-35, aftempt to rape-14, kidnapping-39, acid throwing-3, suicide-
15, attempt to suicide-4, sexual harassment-15, torture during medication at hospital-2, torture at hame-1
and others-4) happened in Rojshahi districts in 2011.
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Tha atiached notes from an intsgral parnt of these aceounis.

Dhaka, 16 June, 2012

" Executive Director, AGD.
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